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Introduction

Leadership Induction Program - Day 2 me aapka swagat hai! Yeh guide aapko session ke
mahatvapurn concepts samajhne, leadership ke zaroori siddhanton par chintan karne aur apni
bhoomika me in seekhon ko lagu karne me madad karegi. Is document ka upyog training ke
dauraan aur baad me bhi reference ke liye karein.

Aaj ke session me aap leadership ke mahatvapurn concepts ko aur gehraai se samjhenge. Yeh
guide aapke learning process me madad karegi.

Day 1 Review

Key Takeaways:
1. Day 1 ka sabse bada learning point kya tha?
2. Safety Index, Culture aur Citizen Experience ke case studies ne leadership ko lekar aapka

nazariya kaise badla?
3. Ethics, values aur communication leadership effectiveness ko kaise prabhavit karte hain?

Reflection Activity:- Day 1 ki sabse badi seekh ko ek vaakya me likhein.

Section 1: Leadership Ki Samajh - Soch aur Vyavhar
Leadership Basics

Reflection Activity: - Aapke nazar me ek accha leader kaun hai? Unki kaun-si soch aur aadatein
unhe effective leader banati hain?

Prabhavi Leader Banne Ke Zaroori Gun:
1. Emotional Intelligence (Bhavnaon Ko Samajhna)

o Apni aur doosron ki bhavnaon ko samajhne aur control karne ki kshamata.

Page 1 of 6



« Concordia

e Enabling Solutions

o Aise leaders apni team ke sath ache sambandh banate hain aur ek accha work
environment tayar karte hain.

o Yeh leaders self-awareness (apne aap ko samajhna), self-control, motivation,
samvedansheelta (empathy) aur ache samajik sambandh banane me maharat rakhte
hain.

2. Vision & Clarity (Spasht Soch Aur Disha)
o Ekacchaleader apni team ko safal banane ke liye ek saaf disha aur lakshya deta hai.

o Yeh ensure karta hai ki sabhi team members apni zimmedaari samjhein aur milkar
kaam karein.

o Aiseleaders apni team ko inspire karte hain aur unka motivation badhate hain.
3. Empathy (Samvedansheelta)
o Doosron ki feelings samajhna aur unka samman karna.

o Accha leader apni team ki baat dhyan se sunta hai, unki madad karta hai aur sabko
sath le kar chalta hai.

o Yeh trust badhata hai aur teamwork ko mazboot banata hai.
4. Accountability (Zimmedaari Lena)
o Apne kaam aur faislon ki zimmedaari lena aur team ko bhi accountable banana.

o Accha leader ensure karta hai ki kaam time par ho aur sabhi ethical rules follow
karein.

o Yeh ek imaandari aur vishwas bhara work culture banata hai.

Leadership Ke Myths Aur Sachai

Reflection Activity: Aapne leadership ke baare me kaunse 5 mithak (myths) sune hain?

Leadership Ke Bare Mein Aam Galatfehmi (Myths) Aur Sachai

1. Myth: Leaders paida hote hain, banaye nahi ja sakte.
Reality: Leadership ek skill hai jo seekhi aur sudhari ja sakti hai.

2. Myth: Ek leader ke paas hamesha sabhi sawalon ke jawab hone chahiye.
Reality: Accha leader apni team ke sath milkar kaam karta hai, zimmedaari baantta hai aur
naye cheezein seekhne ke liye tayar rehta hai.

3. Myth: Leadership ka matlab sirf power aur control hai.
Reality: Asli leadership ka matlab hai logon ko prabhavit karna, unhe sahi disha dena aur
unka vikas karna.
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4. Myth: Leaders hamesha sakht aur serious hone chahiye.

Reality: Ek friendly aur samvedansheel leader apni team ke sath achha samvad bana sakta
hai aur unhe behtar tarike se prerit kar sakta hai.

Myth: Accha leader kabhi madad nahi maangta.
Reality: Strong leaders dusron ki salah aur mentorship se seekhne ke liye tayar rehte hain.

Effective Leadership Vyavhar

Reflection Activity: Prabhavi leader rozana kaunse actions lete hain? Kya aprabhavi leaders
alag karte hain?

Prabhavi Leadership Vyavahar:

1.

Dhyan se sunna (Active Listening) - Leader apni team ki baat dhyan se sunta hai, acche
sawaal poochta hai aur unki baatein samajhta hai. Yeh vishwas badhata hai aur open
communication ko promote karta hai.

Saaf aur khula samvad (Clear and Open Communication) - Imandari aur transparency se
baat karna, taaki koi galatfehmi na ho aur sab log ek hi goal ki taraf kaam karein.

Khud achha udaharan banna (Leading by Example) - Jo leader khud mehnat karta hai
aur achha vyavhar dikhata hai, uski team bhi waise hi kaam karti hai.

Team ki mehnat ki pehchaan (Recognizing and Appreciating Contributions) - Team ke
sadasyon ki mehnat ko sarahana aur unhe motivate karna, taaki work culture positive rahe.

Sahayak feedback dena (Providing Constructive Feedback) - Saaf aur helpful feedback
dena, jo team members ki growth aur performance me madad kare.

Team ko bharosa dena (Empowering and Trusting the Team) - Kaam baton aur team
par bharosa karo, taaki unka confidence badhe aur woh zimmedaari le sakein.

Seekhne ka ravaiya (Continuous Learning and Growth Mindset) - Naye vicharon ke liye
open rehna, naye cheezein seekhna aur team ko bhi naye tareeke apnane ke liye encourage
karna.

Arabhavi Leadership Vyavahar:

1.

Galat communication (Poor Communication) - Agar expectations ya feedback clear nahi
hoga, toh confusion aur frustration badh sakti hai.

Zimmedaari se bachna (Lack of Accountability) - Apni galti accept na karna ya doosron
ko accountable na banana, jisse blame-game aur kaam ki quality kharab hoti hai.

Har kaam me dakhal dena (Micromanagement) - Chhoti-chhoti cheezein control karna,
jisse team ka motivation aur creativity kam ho jati hai.

Team ki mehnat ignore karna (Ignoring Team Contributions) - Agar employees ke ideas
ko importance nahi milegi, toh woh motivate nahi rahenge.
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Mushkil conversations se bachna (Avoiding Difficult Conversations) - Agar problems
aur conflicts ko ignore karenge, toh woh aur badh sakte hain.

Badlav se darta hona (Resistance to Change) - Naye challenges, techniques aur ideas
accept na karna, jo team ki growth aur progress ko rok sakta hai.

Reflection Activity: Aap kaunse leadership behaviors apnana chahenge? Aur kaunse chhodna
chahenge?

Section 2: Leadership Styles & Self-Assessment

Leadership Ke Tarike

1.

Autocratic (Ek-tarfa faisle lena) - Leader khud sare decisions leta hai, bina team Ki rai liye.
Ye tab kaam aata hai jab jaldi aur pakka decision lena zaroori ho, jaise kisi crisis me.

Democratic (Sabko shamil karna) - Leader apni team se rai leta hai aur unhe decision-
making me shamil karta hai. Ye teamwork aur creativity wale environments ke liye best hai.

Transformational (Prerna dena aur badlav lana) - Leader apni team ko naye ideas
apnane aur expectations se bhi better perform karne ke liye motivate karta hai. Ye growth
aur innovation wale organizations ke liye effective hai.

Servant (Team ki bhalaai ko prathmikta dena) - Leader apni team ki madad, vikas aur
bhalaai par dhyan deta hai. Ye people-friendly aur positive work culture banane me madad
karta hai.

Situational (Paristhiti ke anusaar badlav karna) - Leader apni leadership style ko team
ki zaroorat aur situation ke anusaar adjust karta hai. Isme flexibility aur awareness bahut
zaroori hoti hai.

Self-Assessment: Aapka sabse strong leadership style kaunsa hai? Niche apne vichar likhein:

Group Discussion: Alag-alag paristhitiyon me kaunsa leadership style sabse behtar hota hai?
Niche apne vichar likhein:
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Nateeja aur Seekh

1.

Alag-alag paristhitiyon ke hisaab se alag leadership styles effective hote hain. Ye team ke
kaam karne ke tareeke, organization ke lakshya aur paristhiti ki zaroorat par nirbhar karta
hai.

Autocratic Leadership tab kaam aata hai jab tez aur turant faisle lene ki zaroorat ho, jaise
high-pressure situations me.

Democratic Leadership teamwork aur naye vichar laane ke liye best hota hai, khaaskar
knowledge-based industries me.

Transformational Leaders bade badlav late hain aur apni team ko behtareen performance
dene ke liye inspire karte hain.

Servant Leadership employees ki involvement aur satisfaction badhata hai, jo long-term
team growth ke liye perfect hota hai.

Situational Leadership team aur organization ki zaroorat ke anusaar badlav karne ki suvidha
deta hai.

Reflection Activity: Kaunsa leadership style aapki current role aur challenges ke sath sabse
behtar fit hota hai? Apne vichar likhein:

Section 3: Peer Se Leader Ka Safar

Reflection Activity: Peer se leader bane ke dauraan aapne kya challenges face kiye hain? Unse
nipatne ke liye kya tareeke apnaye ja sakte hain?

Leadership Transition Ke Challenges Aur Safalta Ke Tareeke

Naye Leader Banne Ke Challenges:

1.

Authority banana bina zyada sakht bane - Peer se leader bane ke dauraan self-confidence
aur approachability ke beech balance banana zaroori hota hai. Respect paane ke liye overly
bossy hone ki zaroorat nahi hoti.

Purane saathiyon ke sath naye sambandh banana - Pehle jo colleagues the, ab unko

guide karna thoda challenging ho sakta hai. Trust aur professionalism banaye rakhna zaroori
hai.

Self-doubt door karna aur respect jeetna — Naye leaders ko aksar lagta hai ki kya woh is
role ke layak hain (imposter syndrome). Bharosa tab badhta hai jab aap ache decisions lete
hain, feedback maangte hain aur apni skills dikhate hain.
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Mushkil conversations sambhalna - Performance issues aur conflicts handle karna tough
ho sakta hai. Leaders ko effective communication aur conflict resolution skills develop karni
chahiye.

Workload aur delegation ka balance - Naye leaders aksar har kaam khud karna chahte
hain taaki apni capability dikhayein, lekin delegation karna zaroori hai. Ye team ko empower
karta hai aur kaam smooth banata hai.

Safalta Ke Tareeke:

Spasht expectations set karein - Apni role aur team ki expectations clearly define karein.

Emotional intelligence develop karein - Apni aur doosron ki emotions ko samajhna aur
team ke dynamics ko sahi tareeke se sambhalna seekhein.

Communication skills majboot karein - Transparency aur trust banane ke liye khulkar
aur saaf baat karein.

Apni credibility banayein - Khud ek udaharan banein, consistently ache decisions lein aur
apni baat par tikke rahein.

Conflicts effectively manage karein - Samasyaon ko jaldi aur fair tareeke se solve karein
taaki positive work environment bana rahe.

Support aur mentorship lein - Experienced leaders se guidance lein taaki aapka approach
sudhar sake.

Self-reflection karein - Apni leadership style ko regular evaluate karein aur zaroorat padne
par improve karein.

Action Plan:

Reflection Activity: s training se aap kya seekhe? Niche 3 zaroori actions likhein jo aap apni
leadership sudharne ke liye apnaenge:

Session Ke Baad Ka Kaam

1.

2
3
4,
5

Participant guide padhein aur zaroori notes banayein.
Post-assessment complete karein.

Apne manager ke saath ek discussion schedule karein.
Diye gaye additional resources ko review karein.

Training program se jo seekha, uska ek personal learning summary banayein.

Aapke participation ke liye Thank you!
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